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PREFACE

SHANTANU ROOJ

FOUNDER & CEO
TEAMLEASE EDTECH

In the dynamic and ever-evolving landscape of the global labor market, the gig economy
stands as a transformative force, reshaping traditional employment paradigms and
ushering in a new era of flexible work opportunities. The proliferation of digital platforms
has accelerated this shift, connecting gig workers with employers across the world and
spanning a diverse array of fields from ride-sharing and food delivery to freelance writing
and graphic design. As we navigate this transformative wave, it is crucial to understand
the skills and competencies that will equip the youth to thrive in this new work
environment.

This comprehensive report delves into the heart of the gig economy, presenting an
in-depth analysis of the essential skills required for success in this rapidly growing sector.
By examining the core and emerging skills that are pivotal for gig workers, this report
aims to provide actionable insights and recommendations for students, job seekers,
educational institutions, employers, and policymakers.

The objective of this study extends beyond merely identifying skill requirements; it seeks
to explore the intricate dynamics between gig workers and the evolving demands of the
marketplace. Through meticulous analysis of survey data from 837 employers, we have
captured the perspectives on the readiness of current gig workers, the preferred
experience levels, and the most effective training methods to bridge existing skill gaps.

Released on World Youth Skills Day, this report underscores the importance of
empowering our youth with the skills necessary to navigate the gig economy. Celebrated
on July 15th, World Youth Skills Day highlights the crucial role of young people in driving
economic and social progress. By equipping them with the right skills, we can harness
their potential to contribute meaningfully to both national and global economies.

The findings presented in this report offer a clear testament to the growing influence of
the gig economy. By providing insights into the essential skills, this report not only serves
as a guide for those entering the gig workforce but also aims to foster a collaborative
effort among stakeholders to create a robust and supportive ecosystem for gig workers.

As we stand at the cusp of this digital revolution, let this report serve as a beacon,
guiding educators, policymakers, and industry leaders towards a future where the
synergy between human expertise and digital innovation empowers the next generation
of workers. By understanding and addressing the unique needs of the gig economy, we
can ensure a brighter and more inclusive future for all.
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INTRODUCTION

The gig economy is revolutionizing the traditional employment landscape by emphasizing
short-term contracts, freelance work, and flexible job opportunities over permanent, full-time
positions. This shift is largely driven by the proliferation of digital platforms that connect gig
workers with employers globally. The gig economy includes diverse fields such as ride-sharing,
food delivery, freelance writing, graphic design, and various other digital and non-digital

services.

Globally, the gig economy has seen exponential growth over the past decade. According to a
report, the gig economy is projected to grow by 17% annually, reaching a staggering $455 billion
by 2023. This surge is fueled by technological advancements, changing work preferences, and

the increasing demand for flexible work arrangements.

In India, the gig economy has experienced significant momentum. A study highlighted that
India’s gig economy has the potential to serve up to 90 million jobs in non-farm sectors, adding
around 1.25% to India’s GDP. Platforms like Uber, Ola, Swiggy, and Zomato are notable
contributors to this trend, providing vast opportunities for gig workers across the country. The
COVID-19 pandemic further accelerated this shift, as both workers and companies sought more

flexible work arrangements.
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Objective of the Report

The primary objective of this report is to delve into the essential skills required for success
in the gig economy.

Identify Core Skills: Outline the fundamental skills that are
indispensable for gig workers, including technical, communication,
time management, problem-solving, and adaptability.

Highlight Emerging Skills: Focus on new skills gaining prominence,
such as digital literacy, Al and automation skills, data analysis,
and client management.

Assess Employer Expectations: Understand the preferred
experience levels and readiness of current gig workers from the
employer’s perspective.

Evaluate Training and Development Needs: Determine the most
effective training methods to bridge skill gaps and enhance gig
workers’ competencies.

Provide Actionable Recommendations: Offer tailored
recommendations for students, job seekers, educational institutions,
employers, and policymakers to foster a robust gig economy ecosystem.




Methodology

This report is grounded in robust survey data collected from 837 employers across various
sectors. The survey aimed to capture insights on the skills deemed essential for gig workers,
the effectiveness of current training methods, and the readiness of gig workers to meet
employer expectations. The data provides a comprehensive overview of the current
landscape and emerging trends within the gig economy, forming the basis for our analysis
and recommendations.
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The gig economy is rapidly transforming the labor market, offering flexible work opportunities.
This report examines the essential skills needed for gig workers, particularly focusing on youth,
and provides actionable recommendations for stakeholders.

Critical Skills for Success: Employers highlight technical skills (75.90%) and
communication skills (68.67%) as essential for gig workers. Proficiency in these areas

is crucial for navigating digital tools, collaborating remotely, and meeting client
expectations.

Preferred Experience Levels: Employers favor gig workers with 1-5 years of
experience (67.86%), indicating a preference for individuals who bring a balance of
fresh perspectives and practical experience. This trend suggests that roles requiring
moderate experience are more commonly outsourced to gig workers. A smaller
portion (10.71%) of employers are open to hiring gig workers with no experience.
This openness highlights opportunities for entry-level workers and underscores the

importance of training programs that can help new entrants acquire the necessary
skills.

Job Readiness: A significant majority (78.57%) of employers report that gig workers
meet or exceed expectations, showcasing the readiness of gig talent to fulfill job
requirements. However, 20.24% highlight areas for improvement, pointing to the
need for continuous skill development.
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Digital Proficiency: Over 90% of respondents emphasize the importance of digital
proficiency, underscoring that most gig roles are inherently digital. Mastery of
digital tools and platforms is non-negotiable for success in the gig economy.

Effective Upskilling Methods: On-the-job training (76.19%) and online courses
(73.81%) are the most preferred methods for gig workers to upskill. These avenues
provide practical, hands-on experience and flexible learning opportunities.

Identifying Skill Gaps: The most common skill gaps in new gig workers include
industry-specific knowledge (42.86%) and soft skills (28.57%). Employers seek gig
workers with a combination of domain knowledge, technical skills, and strong soft
skills to handle clients effectively.

Future Skills: Looking ahead, Al and automation skills (53.57%) are projected to be
the most critical for gig workers, followed by advanced technical skills (21.43%) and
sustainability practices (14.29%). Proficiency in these areas will be essential to stay
competitive in the evolving gig economy.




KEY FINDINGS

Mastering the Gig Economy: Key Skills for Success

75.90%

of respondents identified technical skills
as the most essential for gig workers.
This underscores the increasing reliance
on technology across various industries.
From digital marketing and software
development to data analysis and IT
support, technical proficiency is the
backbone of modern gig roles. Workers
with strong technical skills can navigate
complex tools, platforms, and software,
making them invaluable to employers
looking for efficient and effective
performance.

Technical Skills
Communication Skills

Time Management

Problem-Solving

Adaptability

Communication Skills:
68.67%
® (o]

of respondents emphasized the importance
of communication skills. In a gig economy,
where workers often engage remotely, the
ability to communicate clearly and
effectively becomes crucial. Good
communication fosters collaboration,
ensures that client requirements are
understood and met, and helps in
managing relationships and expectations.
Effective communication can be the
difference between a successful project
and a missed opportunity.

75.90%
68.67%

58.33%

57.14%

54.76%
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The Ideal Experience Sweet Spot: What Employers
Want in Gig Workers

No EXperience 10.71%
1-5 Years 67.86%
5-10 Years 16.67%
More than 10 Years .. 4.76%
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The survey reveals that a significant majority of employers (67.86%) prefer gig workers with
1-5 years of experience. This preference indicates that employers are seeking candidates
who bring a balance of fresh perspectives and practical experience, suitable for roles that
do not require extensive leadership or senior-level expertise. Workers within this experience
range likely possess a good mix of adaptability and relevant skills, making them ideal for the
dynamic requirements of gig projects.

A smaller portion (10.71%) of employers are open to hiring gig workers with no experience.
This openness highlights opportunities for entry-level workers and underscores the importance
of training programs that can help new entrants acquire the necessary skills.

These insights reveal that employers are primarily outsourcing roles that are well-suited to
individuals with moderate experience, while higher experience job roles are typically insourced.
This trend underscores the importance of targeted training and development programs to
help new and moderately experienced workers succeed in the gig economy.
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B JobReadiness of Gig Workers:
Employer Expectations
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A substantial 78.57% of employers report that gig workers either meet or exceed their
expectations, indicating a general satisfaction with the current pool of gig talent. This majority
suggests that the gig economy is successfully supplying workers who can adequately fulfill the
roles and responsibilities required by employers.

However, 20.24% of respondents believe that gig workers fall below expectations. This significant
minority highlights areas for improvement in preparing gig workers for the demands of their
roles. The gap could be attributed to varying skill levels, experience, or readiness to handle
specific tasks and projects.

The majority of gig workers are meeting or exceeding employer expectations, showcasing a
segment of highly skilled and efficient workers who go above and beyond in their roles. This
excellence sets a benchmark for what can be achieved in the gig economy with the right skills
and mindset. However, the identified gaps underscore the need for continuous improvement
in skill development and job preparedness to ensure all gig workers can meet or surpass
employer standards.
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The Crucial Role of Digital Proficiency in the
Gig Economy

Proficiency in digital tools and platforms

is paramount for gig workers, with over

90% of respondents affirming its importance.

This overwhelming consensus underscores

that most gig economy roles are inherently

digital, requiring workers to navigate various

digital platforms, tools, and software

effectively.
Digital proficiency is non-negotiable in the gig
economy. Mastery of digital tools and platforms
is essential for success, making it a key area for
skill development and training for gig workers
aiming to remain competitive and efficient in
their roles. The strong emphasis on digital skills
reflects the nature of gig work, which is
predominantly digital.

100 -

60 - 58.33%

40 - 35.71%

10 - 5.95% 0%

Very Not
Important Neutral
Important P Important
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Top Ways for Gig Workers to Upskill

Online Courses 73.81%

Workshops 45.24%

On-the-Job Training 76.19%

Self-Directed Learning 46.43%

Other (please specify) 4.76%
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Upskilling is critically important for gig workers to remain competitive and meet employer
expectations. The survey reveals that On-the-Job Training (76.19%) and Online Courses
(73.81%) are the most preferred methods for upskilling. These avenues provide practical,
hands-on experience, and flexible learning opportunities, ensuring that gig workers can
continuously enhance their skills while fulfilling their roles.

On-the-Job Training is highly valued because
it offers practical experience in a real-world
setting, allowing gig workers to learn and adapt
while performing their tasks. This method
ensures that skills are directly applicable to the
tasks at hand.

Online Courses are equally favored, providing
flexibility and accessibility for gig workers to
learn at their own pace. They cover a wide range
of topics and allow workers to acquire new skills
or deepen existing ones from anywhere.
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Identifying Key Skill Gaps in New Gig Workers

The survey sheds light on the most
common skill gaps observed in new
gig workers. While many gig workers
possess strong technical skills, 42.86%
of respondents point to a lack of
industry-specific knowledge as the
primary deficit. This finding suggests
that gig workers often lack the
specialized knowledge required for
particular industries, which can impact
their effectiveness and efficiency in
delivering quality work.

Soft skills are the second most common
gap, highlighted by 28.57% of respondents.
This includes abilities such as
communication, teamwork, and
problem-solving. These skills are crucial
for gig workers who frequently interact
with various clients and must manage
multiple projects simultaneously.

Gig workers need to have domain knowledge, technical skills, and great soft skills to handle
clients better. These three skills are the most important. Additionally, if project management
is done well, they will be more cost-efficient, further enhancing their value to employers.

Technical Skills I I I
s TT1T1

14.29%

28.57%

Industry-Specific I I I I I I I I
Knowledge
Project Management I I I

42.86%

14.29%




The Vital Importance of Client Management Skills
for Gig Workers
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Client management skills are crucial for
gig workers, with 86.9% of respondents
considering them either very important or
important. This overwhelming majority
highlights the significance of effectively
managing client relationships, which
includes clear communication,
understanding client needs, meeting
expectations, and resolving conflicts.

These skills are essential for building
trust and maintaining long-term
professional relationships, leading

to repeat business and positive
referrals. In the gig economy, where
workers often rely on short-term
projects, the ability to manage clients
efficiently can significantly impact their
success and income stability.
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Handling Client Feedback: How Well Do Gig

Workers Perform?

Effectively handling feedback and revisions
from clients is a crucial skill for gig workers,
as it directly impacts client satisfaction and
the potential for repeat business. According
to the survey, 80.96% of gig workers handle
feedback either adequately or very well,
suggesting that the majority are meeting
client expectations and making necessary
adjustments to their work without major
issues.
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On the downside, 17.86% of gig workers
are perceived to handle feedback poorly,
and 1.19% very poorly. These figures
highlight a significant area for
development, as inadequate handling

of feedback can lead to client
dissatisfaction and loss of business
opportunities.

17.86%

1.19%

Very Well Adequately

Poorly Very Poorly
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Future-Proofing: Essential Skills for Gig Workers in
the Next 5 Years
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Advanced Al and Data  Sustainability
Technical Automation Analysis Practices
Skills Skills

Looking ahead, Al and Automation Skills are projected to be the most critical for gig workers,
with 53.57% of respondents emphasizing their importance. As technology continues to evolve,
proficiency in Al and automation will be crucial for gig workers to stay competitive. These skills
enable workers to efficiently handle tasks that involve machine learning, robotics, and
intelligent systems, making them indispensable in various industries.

Advanced Technical Skills follow, with 21.43% of respondents highlighting their necessity.
This category includes expertise in areas such as software development, cybersecurity, and
advanced IT infrastructure. As digital transformation accelerates, these technical skills will
be increasingly valuable.

Sustainability Practices are noted by 14.29% of respondents as important. This reflects a
growing emphasis on environmentally friendly practices and sustainable business models.
Gig workers equipped with knowledge in sustainability can contribute to projects aimed at
reducing environmental impact and promoting green initiatives.




RECOMMENDATIONS FOR ASPIRING
GIG WORKERS

Develop Technical Skills:

Focus on building strong technical skills, which 75.90% of
employers deem essential. This includes proficiency in
digital tools, software development, data analysis,

and IT support. Utilize online courses and workshops to
enhance your technical expertise and stay competitive
in the gig economy.

Enhance Communication Abilities:

Q Q Improve your communication skills, as 68.67% of
T\ employers emphasize their importance. Effective
O O communication is crucial for remote collaboration,
understanding client requirements, and managing
relationships. Practice clear and concise written and

verbal communication to stand out in the gig economy.
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Gain Practical Experience:

Aim to accumulate 1-5 years of experience, as this is the
preferred range for 67.86% of employers. Engage in
diverse projects to build a portfolio showcasing your
adaptability and practical skills. Seek on-the-job training
opportunities to gain hands-on experience and learn in
real-time.

Master Digital Tools:

Achieve proficiency in digital tools and platforms,
considered very important by 58.33% of respondents.
Stay updated with the latest technological
advancements and continuously upgrade your digital
skills. Utilize online resources, tutorials, and self-directed
learning to stay ahead in the gig economy.

Focus on Emerging Skills:

Prepare for the future by developing skills in Al and
automation, which 53.57% of employers anticipate will be
critical in the next five years. Additionally, gain knowledge
in sustainability practices and advanced technical skills
to remain competitive. Enroll in relevant courses and
certifications to equip yourself with these emerging skills.

17



™

,(’\),Tea mlLease

<~ EDTECH
Making India Employable

www.TeamleaseEdtech.com



